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High volume events – the Good, Bad and Ugly, cont. 
 

General “Rules of the Road” 

When you are putting on an event that has media coverage or atten-

tion as its goal, there are a few rules that you should keep in mind for 

it to be successful: 

 

Size – 

It doesn’t matter if you have 50 people or 

500 – what makes the difference is how 

you have managed external expectations 

and the size of the location.  50 people 

can make a small conference room look 

crowded, but those same 50 people will 

be overshadowed at an outside venue. In 

addition, you need to be able to control the size of your space – em-

ploying furniture or plants or other space-takers to reduce or enlarge 

your area, depending on what is needed. 

 

Numbers –  

For events such as petition drives or postcard campaigns, you need to 

again manage expectations about what is a successful effort.  If you 

declare that you will collect 2000 signatures on a petition, and you 

only get 500, that will be reported as a lack of interest.  However, if 

you set up the expectation that you can collect 100, and your efforts 

result in 500, it is an overwhelming success and show of support. 

 

“Official” attendance –  

If your stated goal is to have elected officials, special guests, speakers 

or media in attendance, your event will only be seen as a success if 

the promised “draw” arrives and participates.   

 

Media coverage –  

The media may or may not be interested in your event, so you need to 

factor in what makes it different or unique in your “pitch.”  You will 

need to talk directly to news organizations and be ready to tailor your 

argument for coverage based on their particular interests.   
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Our Patients Need Quality, Affordable Health Care! 
10 Easy Ways to Work Towards a Better Health Care System  

 

1.  Take Action through Doctors For America (DFA): 

Sign up to find out important ways that you can take action. Visit 

www.drsforamerica.org.  

2.  Grassroots Power 

We all have power to create change in our communities, states and 

our country.  Find out how on page 3. 

3.  Get others involved: 

Forward DFA E-mail Alerts and/or print copies and deliver them to 

your friends and colleagues.  Found out how to get others involved 

on page 4. 

4.  Write a Letter to the Editor:  

 Get the word out through newspapers, newsletters, blogs, per-

sonal websites, academic publications and more.  Go to page 5 for 

tips on writing your letter. 

5.  Writing, calling and meeting with your elected officials: 

Make sure your voice is heard and tell your elected officials what 

you think.  Turn to pages 6-9 for more information. 

6.  Host your own House Party:  

Invite your friends and colleagues to home to discuss and take ac-

tion for affordable and quality health care.  Pages 10–12 take you 

step by step to holding a successful house party. 

7.  Educate yourself and others: 

Go to www.drsforamerica.org to find out more information about 

the issues.  

8.  Online activism: 

Make comments on existing blogs and listserves or start your own.  

Start or join a group on facebook.com or myspace.com.  Pages 12-

15 provide tons of tips on blogging and utilizing online social net-

works sites. 

9. Educate Your Colleagues 

Hold a Noon Conference or Grand Rounds.  Go to page 16 for tips. 

10.Petitions, postcards, rallies and forums: 

Big events and campaigns require lots of resources.  Go to pages 

19-20 for tips to make your event successful. 
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High volume events – the Good, Bad and Ugly 
 

What Resources do I need? 

 

In general, if you are contemplating 

staging any type of a large event 

rather than a personal action, 

there is a basic checklist that you 

will need to review: 

 

People –  

How many people will it take for the event to both be and look suc-

cessful? 

How will I identify those people? 

Where will those people come from? 

How will I motivate them to attend? 

 

Organization –  

Do I have access to enough support and an infrastructure that will 

help me make this event a success? 

Am I organized enough to track and manage all the details surround-

ing the event? 

 

Money –  

What are the costs of putting on 

this type of an event? 

How will I cover those costs? 

Will I need to do fundraising to 

cover the costs, and if so, who will I 

solicit for funding? 

 

Time – 

What other events could be competing with my event? 

Have I put together a calendar and timeline with every task? 

Have I budgeted enough time for the preparation for this event? 
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Step-by-Step Guide to:  

Speaking at Noon Conference or Morning Report  
(Courtesy of Soyun Kim, an ER resident)  

 

1. Contact the chief residents at residency programs in your institution 

and institutions near you and request to be added to the schedule. 

Chiefs are very busy and will often be happy to have someone volun-

teer to organize a noon conference. It helps to have someone from 

the program or with personal connections to make the request. Also, 

keep an eye on national (NPA, AMSA, etc) listserves—occasionally 

there is a nation grand rounds or conference call that you can join in 

on.  

2. Contact DFA (info@drsforamerica.org) for the latest slides and leg-

islative update.  

3. Personalize the presentation. Some suggestions:  

• Tell an anecdote from your own experience.  

• Add in statistics for your state.  Kaiser State Health Facts is a great 

place to find current statistics: http://www.statehealthfacts.org/ 

• Add quotes from members in your area

(www.voicesofphysicians.org).  

 

4. On the day of the presentation, bring handouts with a list of actions 

people can take, including one prioritized action. Also, bring a sign-in 

sheet.  

5. Make sure you leave time for questions. When people ask ques-

tions you can’t readily answer, jot them down so you can send them 

to us afterward.  

6. Let us know how it went! E-mail us at info@drsforamerica.org 
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Asserting Grassroots Pressure 
 

Different grassroots activities exert different kinds of pressure on 

elected officials.  A handful of handwritten, personalized letters to 

elected officials can be more meaningful than a petition with 100 sig-

natures.  Same is true with letters to the editor.  Two or three well 

placed letters to the editor in a newspaper your elected official pays 

attention to will have a bigger impact than a postcard campaign.  Gen-

erally, the more personal the action, the better the result with fewer 

resources needed. 

 

A personal action can be as easy as a 

handful of doctors meeting with their 

elected official.  The elected official 

will directly hear your concerns and 

your request.  This is an action that 

has a high impact with few people 

needed. 

 

If you decide you want to hold a rally to show concern over an issue, 

you need lots of grassroots advocates to make it have an impact.  It’s 

less personal to that elected official and it requires lots of people to 

take action. 

 

Examples of personal, high impact actions: 

Meeting with your elected official 

Writing your elected official 

Calling your elected official 

E-mailing your elected official 

Getting a letter to the editor published 

 

Examples of less personal activities, but are impactful with high 

numbers of advocates: 

Online Activism   Rallies 

Petitions   Forums 

Postcard campaigns  Press Events 
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How to Make an “Ask” 
 

What is an “Ask”? 

It’s a direct appeal for someone to do something to improve our 

health care system.  It can be to your friends, family, neighbors, co-

workers, strangers and even to your elected officials. 

 

Make it Personal 

Show them how the issue affects you 

and them personally and/or the com-

munity and why the action you want 

them to take benefits them. 

 

Make it Urgent 

Let them know why it is important to 

act now.   

 

Make your Request Specific and Direct 

Make sure you know exactly what you want the person to do.  Have 

specific actions that person can take.  Make sure you are asking them 

directly – “Can I count on you to (fill in the action)?”  Also, make your 

hardest request first.  If they say no, keep going down your list of ac-

tions from hardest to easiest until they say yes. 

 

Show Them the Big Picture 

Let them know how your request affects health care as a whole. 

 

Make Your “Ask” and Pause 

Make your request and WAIT for the person to respond.  Even if they 

don’t respond instantly, wait for them to respond.  They may need a 

second to think of their response and you can use an uncomfortable 

pause to your advantage. 

 

Thank and Follow-Up 

Thank them for taking action or their time if they said no to your re-

quests.  If they agreed to take action, follow-up with them and make 

sure they did. 
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Online Tools 
 

Facebook 

http://www.facebook.com/doctorsforamerica 

Facebook users can create profiles with photos, lists of personal inter-

ests, contact information, and other personal information. Users can 

also create and join interest groups and "like pages" to create an 

online community of people with similar interests.  Pages allow users 

to get up-to-date information on news and events as well as commu-

nicate with others that are interested in a similar topic or organiza-

tion. 

 

Twitter 

http://twitter.com/drsforamerica 

Twitter is a micro-blogging service that consists of 140 character 

“tweets” that are broadcasted to a person’s subscribers. It can broad-

cast news, updates, action alerts directly to other users immediately. 

Twitter works with text messages (SMS), instant messages, and 

online. 

 

Flickr 

http://www.flickr.com/drsforamerica 

 

Flickr is most popular photo sharing website. Members upload their 

pictures to make them accessible to the public – and tag the photos 

with keywords so that they are easy to find.  Upload your pictures 

from your House Party here! 

 

YouTube 

http://www.youtube.com/drsforamerica 

YouTube is a video-sharing website on which users can upload, share, 

and view videos. 
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Getting Your Online Community Active Offline 
 

Here are some tips to turn online networks into offline actions: 

• It is important to give as much information about your event on 

the page—people won’t ask questions; they just won’t show up. 

• As with any event, it must be well planned and targeted to your 

audience.  DO NOT expect to get 100% attendance. 

• Give your activists enough notice of your event and make sure 

they invite as many people as they can. 

• Here is another opportunity that you can use your group offi-

cers.  Be sure to communicate and check in with them sepa-

rately from your general audience. 

• If you don’t have any events coming up in the near future you 

should update your profile and/or group with a calendar of 

events.  Let your activists plan ahead! 

• Remember that online members aren’t necessarily “activists”.  

Make your offline events social, fun, but most of all MEANINGFUL.  

Time is precious so socializing with a purpose has become trendy. 

• You want your first event to be an easy ask (e.g. movie review or 

mixer with programming).  This will create an offline working 

group. 
• After each event encourage attendees to post about it on the 

groups event and/or group page.  This will allow skeptics an 

opportunity to get feedback and real life accounts of how 

great the event was. 

• You can start making the asks a little tougher with each event. 

• Make sure you get every attendees contact information, in-

cluding phone number and e-mail address. 

• Follow up with your group after the event. 

• Thank them for coming and let them know when the next 

event is. 
• DO NOT do this on the social networking site.  Be sure to 

contact them through their personal e-mail or give them a 

phone call.  This will get them accustomed to both checking 

the site AND being contacted more personally. 
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Tips for Writing Letters to the Editor  
 

A letter to the editor is a concise opinion generally written in response 

to a current issue or published article.  The editorial and opinon pages 

of a newspaper are the most read portion of the paper.  Your letter 

can make a huge impact.  

 

What should be in your letter? 

• Try to comment on a specific story in the paper. Also, if a publica-

tion receives multiple letters on the same subject, the editor will 

choose one that says something in a new way or takes a unique 

angle.  

• Be clear and concise. Most papers want letters of 250 words or 

less, usually less. 

• State your point early in the letter and support it with facts. 

 

How should you send your letter? 

• Know and follow the policies and specifications of the publication 

to which you are submitting your letter.  

• Always include your name, organizational title (if applicable), ad-

dress, and daytime telephone number. 

• If you are e-mailing the submission, include only one e-mail ad-

dress in the “TO:” field. Don't send to editors via Cc: or Bcc: Send 

your letter in the body of the e-mail message, not as an attach-

ment. 

• Don't submit the same exact letter to multiple papers – vary it by 

audience or make a different point. And, if a paper has already 

run another of your letters in the past month or two, try a new 

venue. 

 

After your letter is sent.... 

If your letter is published, get a print version of the letter with the 

front-page banner of the paper’s name and the date for your records. 

Also, be sure to email a copy of the printed letter to 

info@drsforamerica.org.   
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 Writing an Op-Ed  

Drafting and Format  

• Pick a topic – something timely, compelling or even just reaction 

to a story you saw in the paper. 

• Outline your thoughts – what is the issue at hand? What is your 

position? Why is it important?  

• Format of the actual piece – try to make your piece flow and fol-

low this simple setup:  Intro Paragraph, Point 1 Paragraph, Point 2 

Paragraph, Point 3 Paragraph, and a Closing Paragraph (1 to 2 sen-

tences with a pithy closing).  

 

Try to keep the original draft as close as possible to 800 words, or the 

length preferred by the publication you are submitting it to.  

Editing your draft  

Have a two or three colleagues read over your piece and provide you 

with edits.  You can also ask Doctors for America for help with editing 

or more information on the topic you are writing.  Contact us at 

info@drsforamerica.org. 

How to submit  

Typically your newspaper will let you submit an electronic version of 

your piece, either by email or online. Go to the paper’s web site, click 

on the “Opinions” section and follow the instructions there.  

The simplest way to find out how your newspaper takes submissions 

is to look at the directions in the print version of the Opinions page – 

or you can always call the opinions editor and ask.  

Follow up  

The last step is follow up.  Call the paper and ask if your opinion piece 

was received and if they think it may run in the near future and if 

there are any other guidelines for opinion pieces you may have 

missed in doing your research on the editor’s preferred stylistic 

touches for submitted content. 
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Tips on Blogging 
 

• Start with the basics; make sure your posts include your “vital 

stats.” State who you are, where you are and what you're doing 

there. 

• Provide links where appropriate. If you mention a newspaper 

article, blog, or website, provide a link to it. You may also want to 

link to information that clarifies or gives background on informa-

tion and opinions in your post. 

• Keep your posts short and sweet.  Aim at keeping your posts at 

about 250 words. 

• Write in short paragraphs, not big blocks of text.  It makes read-

ing from the screen easier. Similarly, keep your sentences rela-

tively short.  

• Never lose your sense of humor. People are more likely to read a 

blog post that is lively, engaging, and written in a conversational 

tone. And don’t be afraid to express an opinion. 

• Tell as much of the story as you can in the headline. Lots of peo-

ple use an RSS or news feeder to scan blog headlines. They decide 

after seeing the headline to click into the post. 

• When you’re done, read your post out loud. And make sure you 

don't get stuck on complex sentence construction. If you trip on a 

word in the midst of reading a sentence aloud, use another word 

or rewrite the sentence.  

• Ask these questions to yourself before calling it a day:  

• Is the topic clear to someone who reads only the head-

line?  

• Does the lead paragraph tell who and what the story is 

about and why the reader should care about it? 

• Do you bring a perspective or angle to the story that’s 

unique? Is the post written in your voice? 

• Would someone who knows absolutely nothing about this 

topic understand this post? 
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Online Activism 101: The Blogosphere and Blogging 
What makes a blog an effective political tool? 

• They aren’t confined by a news office, so they are free to specu-

late and express personal opinions about the news. 

• They can quickly disseminate a story to readers and provide tips 

or news they have heard or read. 

 

Do I need to start my own blog? 

Not necessarily. Some things to consider before you start a blog: 

• Do you have the time to maintain it? If not, do you have 1-2 

friends who can help? A successful blog should be updated fre-

quently – every 24-48 hours, at least – otherwise it will have a 

tough time finding a regular audience.  

• Do you have a plan to allow people to comment on your blog? A 

popular blog will generate lots of comments – some of them 

negative. 

• Think about ways to promote the blog and generate traffic. 

• Searching for and linking to news articles, commentary, 

and other bloggers 

• Using tags to make your site easy to navigate 

• Building relationships with other bloggers who live in your 

area or write on the same topic. Linking to other blogs is 

fundamental to joining in the broader online conversa-

tion. 

 

How can I participate in the blogosphere without maintaining 

my own blog? 

• Comment on other blogs. Reporters, activists, pundits, and other 

bloggers read blogs on a regular basis. Leaving comments is a 

great way to reach out to like-minded activists.  Make sure to visit 

Doctors for America’s blog Progress Notes at 

www.drsforamerica.org/blog. 

• Maintain a diary. More and more blogs (e.g., DailyKos, MyDD) al-

low readers to create an account and maintain their own diary. 

Well-written and timely entries can find themselves on a web-

site’s front page.  
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Writing Your Elected Official 

Why Write to an Elected Official? 

Elected officials look closely at their constituents’ opinions as ex-

pressed through phone calls, faxes, emails, lobby visits—and letters.   

Since so few constituents write letters, elected officials assume that 

each letter represents thousands of voters who did not take the time 

to write.  

 

How to Send Your Letter 

• Send a letter through U.S. Mail.  

However, it could take up to three 

weeks if you’re sending the letter 

to their Washington, D.C. office. 

• Fax a letter.  

• Email a letter. Be sure to include 

your name and home address in 

the email, identifying you as a 

constituent.  

 

What to Write? 

• Keep it brief.  One page should be 

enough to convey your message. 

• Handwritten, neat and legible will 

get the most attention. 

• Keep it polite.  Courtesy is more persuasive than contempt. 

• Provide detail.  Explain the facts and provide bill number and title.  

Consider tailoring your argument to the official’s beliefs.  Also, 

don’t forget to ask for a specific action you want from them. 

• Personalize your letter.  If you have a connection like having 

worked on their campaign, donated to them, attend the same 

church and so on, make sure you highlight your connection. 

• Ask for a response. 
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Calling Your Elected Official 
 

Why Call Your Elected Official? 

Again, elected officials pay close attention to the opinions of their 

constituents.  While letters are a very effective way to register your 

opinion about an issue, sometimes you don’t have enough time to get 

a letter to your elected official’s office before a vote.  Phone calls are 

instantaneous and only take a couple of minutes out of your time.  

Plus, it’s easy to convince others to make a phone call as well. 

 

How to Place a Phone Call to Your Elected Official: 

• First, check the DFA’s website (www.drsforamerica.org) to see 

what issues are currently hot. 

• Plan out what you’re going to say.  You’ll only have a brief amount 

of time.  Make your message simple and to the point. If you’re 

able to personalize how the issue affects you, it will make the call 

much more effective. 

• Call.  If calling a U.S. Representative or Senator, call the Capitol 

Switchboard at 202-224-3121 to be connected. 

• You most likely will not be able to talk to the elected official di-

rectly.  Be prepared to speak with a staff member or to leave a 

message. 

• Get to your point quickly.  Be persua-

sive and make sure you stick to your 

topic.  Ask what the elected official’s po-

sition is.   

• Thank them for their time and let 

them know you will keep in touch. 

• After you finish your call, get your 

friends, neighbors, co-workers to make 

the call as well.  The more phone calls, 

the more likely the elected official will 

pay attention. 

• Let us know how your call went.  Report what happened on your 

call to inf0@drsforamerica.org. 
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SAMPLE Agenda For A House Party 
 

 

1. Guests arrive (10 minutes)  

• Have your guests sign-in. 

• Ask your guests to sign up for the DFA . 

2. Meet and Greet (15 minutes) 

• Have everyone introduce him or herself. 

• Go over the agenda so they know what to expect. 

3. Hand out fact sheets pertaining to the topics that you will focus 

on (5 minutes) 

• Hand out materials that you received from the DFA. 

• Read a few highlights. 

5. Discussion (30 minutes) 

• Have a few possible discussion starters. 

6. Take Action! (15 minutes) 

• Write a letter to the editor. 

• Write a letter to an elected official. 

• Discuss what other activities could people participate in. 

• Ask everyone to host his or her own viewing party.  

7. Wrap-up (15 minutes) 

• Thank everyone for coming. 

8. Post Party: Contact the DFA to report in  

• Send us your pictures and E-mail Alert signups 

info@drsforamerica.org. 

• Send a thank you note to attendees. 

 

Materials Needed: 

• Fact sheets pertaining to the topics that your party will focus on 

• Sample letters to the editor 

• Sample letters to elected officials 
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So You’re Hosting a House Party… 
 

PREPARE: 

• Contact the DFA for materials that are available for your House 

Party at info@drsforamerica.org. 

• Invite your friends and colleagues. Send everyone an e-mail, call 

and energize them to attend.     

• Ask DFA to send an invite to members in your area. 

• Make an agenda for the party. 

• Photocopy any materials you would like to hand out. 

• Purchase snacks or ask your attendees to bring an item. 

• Remind your attendees a day or two before the party. 

• Provide a sign-in sheet for DFA E-mail Alerts and for volunteers to 

host additional parties. 

 

HAVE FUN: 

• Welcome your guests and ask them to introduce themselves. 

• Stay focused on the subject and agenda. 

• Ask everyone to take an action before they leave. 

• Remind everyone to sign up for action alerts and to host their own 

house party. 

• Take pictures. 

• Thank everyone for coming 

 

FOLLOW-UP:  

• Send your guests a thank you note or e-mail for attending your 

house party.  Remind them of any actions they agreed to take af-

ter the house party. 

• Stay in contact with your house party guests. 

• Let us know how it went and send us your pictures!  Send them to 

info@drsforamerica.org. 
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Meeting with Your Elected Official 
 

What is an in-district lobby visit?  

A lobby visit is merely a meeting for you to tell your legislator what 

you think about a certain issue and to try to get him/her to take action 

on that issue. 

 

Where can you meet?  

All Members of Congress have one or more offices in their respective 

congressional districts. 

 

Who do you meet with?  

Lobby meetings are best to be held with the elected official, but if 

that’s not possible, a meeting with a staff member, such as the Mem-

ber’s District Director, can also be helpful.  

 

Requesting Your Meeting 

• Make your request in writing 

and follow up with a call to the 

Scheduler.  

• Suggest specific times and dates 

for your meeting. 

• Let them know what issue and 

legislation (by bill number, if 

you have one) you wish to dis-

cuss. 

• Make sure they know you are a constituent. 

 

Prepare for Your Meeting 

• Read your briefing materials. 

• Decide who will attend the meeting.  Bring people who have a 

strong voice on the issue and can be strong advocates for the DFA 

and our positions.  

• Plan out the meeting, who will be the spokesperson and what you 

want to achieve during the meeting. 

• A day or two before your meeting, call all meeting participants 

and remind them of the location, time and agenda of the meeting. 
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Meeting with Your Elected Official, continued 
 

At the Meeting 

• Be prompt and patient.  Show up on time, if not a few minutes 

early, for your appointment. 

• Keep it short and focused!  

Make the most of the brief time 

you have by sticking to your topic. 

• Bring up personal, professional 

or political connections that you 

have.   

• Stick to your talking points.  

Stay on topic.  

• Provide personal and local ex-

amples of the impact of the legislation.  This is the most impor-

tant argument you can make in a lobby visit. 

• Saying “I don’t know” can be a smart political move.  Never make 

up an answer to a question. 

• Offer to provide more information if it’s needed. 

• Set deadlines for a response.  

 

After the Meeting: 

• Briefly compare notes with everyone in your group. 

• Report the results of the meeting to the DFA at 

info@drsforamerica.org. 

• Each person who took part in the meeting should promptly send a 

personal thank you note to 

the elected official. 

• Follow up in a timely fashion 

with any requested materials 

and information. 

• If the legislator or staff mem-

ber doesn’t meet the deadline 

for the action you agreed to 

during the meeting, ask him/

her to set another deadline. Be persistent but flexible! 
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Hosting a House Party 

 
Why Host a House Party? 

House parties are a simple and fun way to gather your friends, 

family, neighbors and colleagues to educate them about health 

reform and to get them to take 

action.  It allows you to bring 

different people together to 

have a dialogue about what 

needs to happen with our 

health care system and how the 

group can collectively take ac-

tion to improve the system for 

us and our patients. 

 

Who should I invite? 

Invite fellow Doctors for America members.  If you don’t know 

members in your area, contact us and we’ll let members in your 

community know about your 

house party.  You should also 

invite your colleagues to join.  

You can invite your friends, 

neighbors, family, church mem-

bers or anyone else in your net-

work.  The more people you 

reach out to the bigger the im-

pact your house party will have. 

 

 

I’ve never hosted a House Party.  What do I do? 

No worries.  We’re here to help you host a great house party.  Just 

follow the instructions on the next page. 


